FareShare

fighting hunger,
tackling food waste

Job Description - Operations Manager

Reporting to: Development Manager

Location: Ipswich

Contract: Permanent

Hours: Full-time, 35 hours per week, Monday - Friday. Flexibility in
working hours / days will be required, between 7am - 7pm.

Salary: £26,000 per annum

FareShare is the UK’s national network of charitable food redistributors, made up of
17 independent organisations. Together, we take good quality surplus food from right
across the food industry and get it to almost 11,000 frontline charities and community
groups. We support 10,962 local charities and community groups. Over the past year
24,074 tonnes of food were redistributed by FareShare Regional Centres and
FareShare Go nationwide, our charity network serves 933,578 people every week.

Hunger is a growing issue in the UK and while there is surplus food that is otherwise
going to waste, we believe that this food should be used to feed people first.

Vision: We have the vision of a UK where “No good food goes to waste”.

Mission: To use surplus, fit for consumption, food to feed those who are vulnerable in
the UK by supporting front line charitable organisations that tackle the cause and not
just the symptoms of food poverty.

Our Purpose: We are doers. We are a community. We change lives.

Our Values: Passion - for our cause and the challenge that lies ahead
Ambition - to go the extra mile and drive the change that must happen
Respect - for ourselves, each other, our volunteers, our partners and our
beneficiaries
Collaboration - it’s only by working with others that we can be stronger
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Focus - on providing the best service possible so that we deliver and
achieve the most for our clients/customers.

This role oversees the daily workings of the warehouse operations with accountability
for health & safety, food safety, people and logistics to ensure the site meets agreed
KPIs and business plans. You will provide leadership and direction to meet ambitious
strategic and operational performance targets including oversight and monitoring of
performance against budget. You will coordinate with central teams in FSUK and
design, manage, deliver and report on specific projects to achieve the overall site
strategy. You will manage the Warehouse Manager and other members of the team to
ensure the wellbeing of our people and continuity of service for our members. You
will lead by example to ensure that targets are met and ensure the continuity of
delivery standards within the guidelines of FareShare UK policies and procedures. You
will work in partnership with the site’s Regional Development Manager to grow and
develop strategies to support our delivery and service excellence.

e Responsible for excellence in the day-to-day warehouse operations for the site.

e Ensure the Warehouse is set up for success with the correct resource, skills,
equipment and ways of working that conform to the organisations, government
and industry standards. Highlighting gaps in this provision and designing
strategies to support growth.

e Ensure that we have the appropriate logistics and resource schedules in place
to meet daily delivery needs.

e Responsible for food safety and health and safety for the site.

e Support in the management of the budget for site and lead your teams to
deliver against the plan whilst regularly reporting performance back to the
Regional Development Manager and the executive team.

e Managing and leading a team of well-trained staff and volunteers to ensure
delivery of operational targets to meet agreed KPlIs, Service Level Agreements
and within approved budgets.

e Line management including regular appraisals, mentoring, coaching and
supervision as required.

e Liaising with FareShare’s central support teams on human resources,
operational, compliance, finance and food teams.
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e Working with bespoke technology systems, such the warehouse management
system and customer relations management system, and support teams to
maximise visibility of the warehouse and logistics operations performance
across the business. Reporting on these sites and inputting to their
development as required.

e Support the Regional Development Manager with the strategic planning and
delivery of the service.

e Project management of any pertinent project to support growth of the site.
Designing, delivering and managing such projects to further grow the
sustainability and success of the site against defined targets.

e Regular communication with the FareShare service users to ensure service
excellence.

e Operational oversight and control of food volumes, audits, risk assessments,
waste management, warehouse processes and systems to meet defined CFM
needs.

1. Previous experience in warehouse operations and / or FMCG industry
2. Knowledge of H&S in the workplace

3. Knowledge of Diversity and welfare of staff matters (including Mental Health
consideration)

4. Able to demonstrate a Team player

5. Able to demonstrate thinking on your feet in a fast moving environment, whilst
maintaining excellent relationships with the workforce and other parts of the
business.

6. Ability to work corporately to the standards sets.
7. Proven track record of project management and strategic planning.

8. Proven track record of excellent people management.

Application form with proof to be provided on request QCF Level 3 award in
equivalent to any of: HACCP, food hygiene, manual handling or H&S.

FareShare aims to be an equal opportunity employer (@ disability 3
B confident

COMMITTED



FareShare

fighting hunger,
tackling food waste

Application form with proof to be provided on request Current, clean driving licence
and car insured for business use.
Application form with proof to be provided on request Experience of leading a team.

Application form/interview an understanding of and ability to promote equality and
diversity.

Application form/interview Leadership of multi-dimensional projects from operational
and strategic.

Application form/interview Leadership management skills- including the ability to
motivate and develop people to deliver high levels of performance.

Application form/interview High level communication skills and ability to engage at
all levels with diverse stakeholders.

Application form/interview developing long term partnerships with external
stakeholders in achieving strategic goals.

Application form/interview Experience of working in a regulated environment and
demonstrable risk assessment capabilities.

Application form/interview Skills, Knowledge & Abilities Problem-solving skills and the
ability to make effective decisions ‘on the spot’.

Application form/interview Confidence and bearing to act as an ambassador to
diverse audiences of external stakeholders strengthening the brand and raising
awareness. E Application form/interview Strong presentation/facilitation skills to
promote awareness of the FareShare mission.

Application form/interview Delivering customer service and the ability to deliver
excellence through a competitive service offer to all stakeholders.

Application form/interview IT literacy, in particular of using Microsoft applications.

Application form/interview Excellent interpersonal skills and the ability to create
good work partnerships with multiple stakeholders both internally and externally.

Qualifications QCF Level 6 (degree level) qualification.

Application form with proof to be provided on request QCF Level 3 PTTLS.
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Application form/interview perspectives Financial management, including control
over income and expenditure and performance measures.

Application form/interview Working with and developing volunteers who may feel
vulnerable or need support.

If you would like to apply for this role, please submit your CV and Cover Letter and
Equal Opportunities form to recruitment@fareshare.org.uk by the 7t May 2021 to be
considered for the position. Interview date will be confirmed at a later stage.
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